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Defining a Project

Organizing by Process Groups
The Role of the Project Manager
Project Management Framework
Stakeholder Management
Critical Path

Managing Issues and Risks
Project Close Out
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Project Management |

> Whatis a PMP

> The PMBOK
v Global Standard
v Basis for Certification

> PMI

v WWW.pmi.org
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> PMBOK Definition

v A temporary endeavor undertaken to
create a unique product, service or result

> Real Life Examples
> Project Governance
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> Ladislav Sutnar
> Butterfield 7 —-5309
> 867-5309

> (440) 867-5309
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Project Process Categories
> Project Management Processes

> Product Oriented Processes
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PM Process Groups
> Initiating
Planning
Executing
Monitor and Control
Closing
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> Every project has requirements
v Business or Program Need

Project Objectives

Project Scope

Outcome Design and Development

<N X X

Testing and Evaluation
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i Defining a

Requirements Traceability Matrix
Project Name
Project Description
Business Need,
Associate |Requirement |opportunities, Project WBS Product |(Product
ID ID Description |goals, objectives |objectives |Deliverable |Design Development |Test Case [Complete
1.1
1.2
001 13
1.4
1.4.1
1.4.2
2.1
002 2.2
2.2.1
3.1
003 3.2
3.3
004 4.1
005 5.1
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> PMBOK Definition

v The application of knowledge, skills, tools
and techniques to project activities to
meet the project requirements.
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> The Role of the PM:
v Leadership

Financial

Management Sgiation

Management

" Schedule
’ Management
Project ‘

Issue Management Quality

Management ’ Management
| *‘-,

Risk Resource
Management Management

v Communication A g

< Management

v Foresight

Communication
Management

These are the keys
to every successful project.
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> Project Charter

> Project Management Plan

- » Communication Management Plan
> Work Breakdown Structure

> Project Schedule
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e Project Ma

> Project Charter

v Defines the project
v Gives authority
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> Project Management Plan

v Defines the approach, staffing and other
resources needed to complete the tasks,
and activities, meet the milestones and
maintain the schedule

» Communication Management Plan

v Ensures that information disseminated to
all internal and external stakeholders is
relevant, timely, accurate, and consistent.
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Project Manag

> Work Breakdown Structure

v Decomposition
v Expert Judgment
v Scope Baseline
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Project Summary

™ | B0 days 22%
1M1 3230

1.1 1.2 1.3
Design Phase Programming Testing Phase
o[ 30 davs | 46% Phase =|20days | 0%
101 | 208001 30 days 0% 202601 | 3R

THS0T | 252300

1.3.1
1.1.1 1.1.2 1.2.1 Test Task 1

First Design Phase Second Design Program Task 1

—E S5days | 0%

o [ 10days [ 100% - Phase —= ([ 15days | 0% 226101 | 32001
101101 1012101 30 days | 30% 11501 | 202001
1M | 2 1.3.2
1.1.1.41 1.2.2 Test Task 2
Start Milestone 1.1.2.1 Program Task 2 —=5davs [ 0%
— [ O dayvs | 100% Design Task 2 —=|10days | 0% T
101 | 1401 —~[15days | 60% 2z | 20230
I EGE 1.3.3
1.1.1.2 1.2.3 Test Task 3
Design Task 1 1.1.2.2 End Program —|Z[10days | 0%
= [ 10 clays | 100% Design Task 3 | = Milestone 200 | 32301
-

T |12 1% | 10 days 0% 0 days 0%
202301 | 20230

1.1.4

12201 | 25201

End Milestone
1.1.2.3 —Z [ 0days 0%

Design Task 4 2301 | 3esm
1= | & davs 0%

215001 | 23
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> Project Schedule
v' Component of the PM Plan
v Regular reviews

v Establish the Schedule baseline
Track changes from baseline

Lessons learned

v Determine the appropriate level of detail

Milestone dates
Task Level
Detailed task level

© 2014 CSG Government Solutions 18
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) Task Name San [Finash I e P
Sl SRR L OyaloQwy I Op: | Ow3 | Qu& | Ciri [ w2 | Qw3 | Ord
| Child Sapport Planning Phase 2 Wed 3/26/14 Wed 9/23/15
3 Project Start Date Wed 3/26/14 Wed 3/26/1%& ¢ ¥
o . Feasibility Study Wed 3/26/14 Mon 11/10/14 P——
ol Feasibility Study Project initiation Wed 3/26/14 Tue 4/1/14 -
£ ! Praject Kickolf Meeting Wed 3/26/14 Twe 4/1/14 -
d Comgleted: Feasibiity Study Project Initiation Tue 4/1/14 Tue 4/1/18 .
0 Feasibility Study Project Planning Wed 3/26/14 Twe 4/29/14 L d
" Project Management Plan Update Wed 3/26/14 Twe 4/29/14 L and
| Project S<hedise Wed 3/26/14 Tuw 4/29/34 L
ol Project Panning and Preparation for Feasibility Execution Tha 3/27/14 Wed 4/16/18 -
e Camgleted: Feasibility Study Project Planning Tue 4/29/14 Tue 4/29/18 * A
B Feasibility Study Project Execution Thu 4/17/18 Mon 11/10/14 P—
Ead Femibifity Study Thu 4/17/14 Wed 8/13/14 (Pr—
- Feasilility Cost Benefit Anatysis Wed 8/6/14 Mon 11/10/14 P—
54 Comgleted: Feasibility Study Project Esecution Mon 11/10/14 Mon 11/10/14 ‘ e 1
Es Court Order Intertace Support wed 3/26/14 Wed 9/23/15 o
56 Court Ordar interface Project Initiation Wed 3/26/14 Toe 4/1/14 -
ST Praject Kickef! Meeting Wed 3/26/14 Toe 4/1/14 -
5 Comgleted: Court Order interface Project initiation Tue 3/1/12 Tue 4/1/18 .
| Court Order Interface Project Planning Wed 3/26/18 Twe 8/29/14 Ll
i Praject Management Plan Update Wed 3/26/14 Tow 4/20/24
3 - Plan Wed 3/26/14 Tue 4/29/34
- Taegot G i and Scheduling Tue 4/15/14 Mon 4/21/14 -
se Project Flanning and Preparation for Court Order interface Esecution Th 3/27/148 Thu 4/28/18 -
ol Completed: Cowrt Ordar intecface Progect Manning Mon 4/21/14 Mon 4/21/14 .o
38 Court Order Mtertace Project Execution Tuoe 4/22/14 Woed 9/23/15 L
o Court Oder Interface Analysis and C ¢ d tacks and work Toe 4/22/14 Wed 9/23/15 -
products to be determined) |
% Procurement Support for Near Term iemt Wed 3/26/14 Wed 9/23/15 v
ul Procurement Support for Near Term ftems Project Inftiation Wed 3/26/14 Tue 4/1/14 w
i Praject Kickodf Meating Wed 3/26/14 Toe 4/1/14 -
Wz Comgletod: Procuremaent Suppon for Noar Term ltoms Project (nitiation Tue 4/1/14 Tue 4/1/34 | k)
" Procurement Support for Near Term ftems Project Planning Wed 4/2/14 Thu 5/15/14 -
04 Project Management Plan Update Wed 4/2/14 Wed 4/23/14 Lod
e | Praject Schadule Thu 4/24/14 Thu $/15/14 w
M Comgleted: Procutemsent Suppon for Naar Term Htoma Project Planning Tha 5/15/14 Tha 5/15/14 ‘ . 515
s Procurement Support for Near Tesm ftems Project Exocution Wed 3/26/14 Wed 9/23/15 v
% Conduct Reviews of State Procurement Documents Wed 3/26/14 Tue 2/3/15 ——
| Procurement Support for Near Term Htems As-t Document Wed 2/4/15 Mon 4/6/15 —
ed Procurement Support for Near Term ftems Requirements Dotument Tha 3/12/15 Wed 4/29/15 ——
load Procurement Support for Near Torm items RFP Toe 4/18/15 Twe 6/2/15 v—
T | Procurement Support for Near Term ftems Evabsation Tool Twe 5/13/15 Tee 6/23/15 L
wr | Procurement Support for Near Term Items Procurement Support Wed 6/24/1% Wed 9/23/1% —
b Procurement Supoort for Near Term ttems Scering and Selection Results Thu 7/9/15 Tue 8/11/15 " |
03 Comeleted: Procurement Supporn for Near Term lems Project Execution Tuwe B/13/15 Tue B/11/15 o
80 project Monitoring amd Control Wed 3/26/14 Wed 9/23/15
FTP | Project Clavecwt #ri9/11/15 Wed 9/23/15 b d
Page 2
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' > Scheduling Method

Critica

Used to estimate the minimum project
duration

Used to estimate the amount of scheduling
flexibility

Used to calculate available float

|dentifies critical activities that will impact
the overall schedule
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Stakeholder Identification
Being Inclusive

Managing expectations
Meeting goals and objectives

YV V VY V V

Controlling the schedule and the scope
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Keep Satisfied

Influence

Monitor Keep Informed

Low

Low High
Interest
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SH1
SH 2
SH 3
SH 4
SH5

Stakeholder Manc
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>

Define Risks

v An uncertain event or condition that, if it occurs,
has a positive or negative effect on one or more
project objectives

Risk Tracking and Analysis
v Part of the normal management process
v Done as part of Monitor and Control

© 2014 CSG Government Solutions 25
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Overall Issue Ranking Matrix

High Medium (3) Very High (9)

ty

Medium Low (2) Medium (4)

riori

P

Low Very Low (1) Low (2) Medium (3)

Low Medium High

Severity
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> Strategies for Negative Risks
v Avoid
v Transfer
v Mitigate
v Accept

> Strategies for Positive Risks
v Exploit
v' Enhance
v Share
v

Accept

© 2014 CSG Government Solutions 27
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> Define Issues

A Risk that has occurred and now must be
addressed.

> Issue tracking

Tracked and monitored similar to risks
Categorized based on impact to the project

Part of the regular reporting and project status
updates.

© 2014 CSG Government Solutions 28
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> Qualitative Analysis

v How does the issue impact the outcomes
or quality of the project

> Quantitative Analysis

v How does the issue impact the cost

© 2014 CSG Government Solutions 29
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Project Closeout
> Proactive planning for decommissioning

v Structured and organized approach, begins
up front during requirements

> Complete knowledge transfer

> Archive all project documentation

» Conduct project closeout lessons learned
> Celebrate your accomplishment
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